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	Duration
1  day

Suitable For

All employees responsible for managing or leading teams. The workshop aims to highlight the key areas of task development and enable delegates to identify the framework and measures to ensure their part of the business performs as expected.    
Objectives

By the end of the course delegates will be able to:

· Describe the importance of effective business planning.
· Align company and team objectives .
· Adopt a model and mindset of continuous improvement. 
· Use a simple problem solving process.
.
	Course content
Effective Business Planning 
· Corporate success cycle
· Problem solving process

· Cross business communication

· Practical application

Continuous improvement
· Creativity
· Problem solving
Planning how and when to apply new tools/skills
· Practical exercise
· Action planning
Course Evaluation and Next Steps



